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ILG Mission

* Promoting good
government at the
local level

» Practical, impartial
and easy-to-use
materials

www.ca-ilg.org



Program Areas

» Local Government Basics

» Ethics and Transparency

* Public Engagement

» Sustainable Communities

» Collaboration and Partnerships
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ILG’s Resources

Please visit ILG’s website at
www.ca-ilg.org for more
available resources such as,

PUBLIC Understanding the Basics of
Ethics Law Principlfes PUb“C SerV|Ce Eth'CS LaWS, and
ERV'CE %’g bt Ethics Law Principles for Public
1@ S Servants: Key Things to Know.

The Institute also provides AB

1234 certification via online or

onsite training. Contact ILG

' BT e - (ethicsmailbox@ca-ilg.org) for
more information on how to

schedule an ethics workshop in

your area.
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http://www.ca-ilg.org/

Governance Model

» Set Direction

« Establish the Structure

* Provide Support

* Hold the System Accountable

* Lead and Engage the Community
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Responsibility Areas

 Budget and Finance
« Health and Human Services
* Public Safety

* Planning and Economic
Development
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Responsibility Areas

* Ethics and an ethical culture
 Transparency

* Partnerships

« Community engagement

» Effective meetings

* Program results
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Good Governance Checklist

« Education and awareness
 From compliance to excellence

« Builds and enhances a culture of
excellence
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Using the Good
Governance Checklist

* Department heads
 County Administrative Officers
* Elected officials




Role of the Auditor

« Build awareness of the need and
iImportance of good governance
and the checklist

« Share and reference resources

» Use resource to suggest areas of
Improvement
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Contact Information

Martin Gonzalez
Director, Institute for Local Government
(916) 658-8259
mgonzalez@ca-ilg.org
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Thank you!




